
Leadership Makes the Difference
BRINGING RIGOROUS FM TO A GLOBAL CLOUD PROVIDER

High touch leadership
With leadership team 

members on site, we could 
not only hear needs and 

make recommendations for 
improvement, we made 

them happen fast.

FOREVER ON PARTNERSHIP

INCREASED WORK
ORDER COMPLETION
Hundreds of incomplete
work orders in a single facility 
was the standard. We cut
the incompletion rate tenfold, 
which drove performance 
across the campus.

FOREVER ON PERFORMANCE

Growing from 3 states 
to 3 continents

As their needs grew, we grew 
with them. We began the 

engagement at sites in 3 U.S. 
states, & grew to 3 continents.

FOREVER ON YOUR BUSINESS

Created Day 1 
Procedures to
Ensure Success
A lack of Day 1 procedures 
forced them to often delay 
commissioning or pull PMs 
from other initiatives. We 
stepped in, wrote the 
procedures, and they 
opened on time.

FOREVER ON SERVICE
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